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COIN TRACT NO. 




3 ^/(f 


FOR THE PROVISION OF 

SERVICES TO THE ARMED 
FORCES UNITS 




^ Cjijili ^ CjLtii 


It is on this 13 th day of July 2010 hereby 
agreed in the city of Abu Dhabi by and 
between: 


^ .2010 jd* i3 rJ Jt 13* Ai 

'■J* JS JM <UA*. _j 


1. I he CHQ Armed Forces of the 
United Arab Emirates, represented 
for the signing of this Contract by 
Staff Major General Eissa Saif 
Mohamed Al Mazroui (hereinafter 
referred to as "First Party"); 

2 . Reflex Responses Management 
Consultancy L.L.C., of Abu Dhabi, 
P.O. Box 132606, United Arab 
Emirates, represented for the signing 
of this Contract by Mr. Michael 
Roumi (hereinafter referred to as 
"Second Party"); 

PREAMBLE 

Whereas the First Party wishes to obtain 
manpower for the provision of services to 
the various units pertaining thereto, with 
the option to include additional services, 
and 


!jj - 5—»UJ1 Aijill , 1 

j .sJAUJt ijjjxll oljL»VI 
I jSjll 9 jLJi i 2 a 
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("jjvi jjWi" 
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*—Ajj JjVl -8yJal! ji 
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Whereas the competent Purchasing and 
Projects Committee of the First Party has 
agreed to contract with the Second Party 
by way of direct negotiation: 


j ALjj ' i *m ]l A -iaJ ■ ' 1 a«l J 2S . 

-Jjiail £+ jabbll Jc JjVI A-AAi 

* JaiLiio]! 


Whereas the Second Party undertook to 
provide the above mentioned manpower 
(hereinafter referred to as "Personnel") in 
accordance with the terms and conditions 
stipulated in this Contract, and with the 
conditions and speci locations stipulated in 
the said Direct Negotiation’s documents; 


a__c jjjy h j 5 yJlil) wijlall J Ju~. } 

1 —®*J ( by 3 ^$*1) jlA) (jjLUJi 

J 'i-* i. jj£3__d! j jjiJi 

As——J ojj& 3 —all AtiA Jill _J 

4 ^jUiLiaI! 


J-k J'- 3 ->^ 2 )*^ b> UUj j 4 j 1 c j 

ai jiii jcy 1 Aiiii Alb jji uij jujJI 


Now. therefore, the two parties agreed to 
contract pursuant to the Decision of the 
Deputy Supreme Commander of the 
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Armed Forces no. (12), for the year 1986. 
concerning the Organization of the Armed 
Forces Tenders and Auctions, and any 
provision or text in this Contract, addenda 
hereof or complementary or 
supplementary parts hereto contrary to the 
provisions of the said provisions shall be 
deemed null and void. 

Article fit 

Preamble 

The above Preamble and Addenda A. B. 
C, D. E. F and G (Statement of Work) 
attached hereto, as well as any other 
addenda and schedules which the parties 
may agree to add later on. constitute an 
integral pan of this Contract. 
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Article (21 

Term of the Contract 


(2) 5jU1I 

A£*Jl sj-i 


The term of tha 



ommencement date o 
course according to 


the training 
the Course 
Commencement Certificate described in 
Addendum C attached hereto, and 
referred to in Paragraph b.2, Article (3) 
below, and the Contract term may be 
extended upon its expiry for another/other 
similar term(s) under the same conditions. 
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Article (33 

Obligations of the Second Party 


(31 SjUII 
<Ji Jail wUl jjJl 


The Second Party shall solely assume 
foil responsibility for providing the 
Personnel, subject of this Contract, to the 
First Party in order to provide the 
services and fulfill the duties and 
obligations according to the conditions 
agreed upon hereunder and according to 
the First Party’s requirements 
(hereinafter referred to as “Services"), 
and as stipulated in Addendum (G) 
Statement of Work attached hereto. 
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The Second Party shall for the 

fulfillment of this task abide by the 

following: 

1. Personnel Joining: 

1-1. The Second Party undertakes to 
provide the numbers of Personnel 
determined in Addendum (G) 
Statement of Work to provide the 
Services to the First Party 
throughout the Contract term. 

1-2. 1 he Personnel shall attend training 

courses on the account of the 
Second Parly for a period of time 
in accordance with the schedule set 
out in Addendum (G) Annex (B) 
Statement of Work, calculated 
within the Contract term prior to 
joining work with the First Party, 
so as to boost some skills and 
experience required from them as 
described in Paragraph b.(2) here 
below. 

1-3. In the event where the First Party 
wishes to have any of the 
Personnel replaced for 
incompetence or security or 
conduct reasons, the Second Party 
is committed to replace him with 
another person who has the same 
experience and qualifications 
without any additional cost to the 
First Party and within 60 days 
following the date of notice sent by 
the First Party in this respect. 

1 -4. If the First Party needs additional 
numbers of Personnel, a Task 
Order will be submitted to the 
Second Party to undertake the 
request to provide the required 
numbers within a reasonable 
period under the same conditions 
and rates stipulated in this 
Contract. 
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2- Military Experience and Courses 

2-1. Military Experience 

All Personnel intending to work for the 
first Party must have received prior 
military training, and have served in field 
military units for at least two (2) years, 
and they shall be selected through the 
formation of a joint committee between 
the two parties, after verification of their 
identity papers, personal interviews, and 
then physical fitness tests and complete 
medical examinations. 

2-2, Qualification Training Course 

Once the personal interviews and medical 
examinations are completed, the 
Personnel shall participate in training 
courses as referenced in Addendum G 
Statement of Work, and Paragraph 2 
Annex B attached hereto, including but 
not limited to the following subjects: 

* Physical fitness 
Guard duty and search 

■ Patrols 

Search for explosives 
' Telecommunications 

* Unarmed combat 
' Crowd control 

1 raining on crisis and disaster 
response 

* Awareness of the GHQ Armed 
Forces laws 

* Customs and traditions of the 
I inited Arab Emirates 


2-3- -Second Party ’s Responsibilities 

2-3-1. The Second Party 
undertakes to fulfill the 
tasks and responsibilities as 
per the conditions and 
provisions of this Contract, 
Addendum B and 
according to the First 
Party’s requirements. 
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2-3-2. The Second Party is 
responsible for the 

recruitment, training and 
management of the 

Personnel as provided in 
Addendum G Statement of 
Work. 

2-3-3. The Second Party 
undertakes that all the 
individuals included in this 
Contract shall abide by the 
UAE and Armed Forces 
laws, regulations and by 
laws. 

2-3-4. The Second Party shall, if 
requested by the First 
Party, assist in the process 
ot obtaining security 
approval for the Personnel 
from the competent entities 
of the First Party before 
starting to fulfill their 
duties under this Contract. 

2-3-5. 1 he Second Party may not 
use the contracted work 
sites as training fields for 
any person other than the 
Personnel. 

2-3-6. The Second Party’s 
activities and duties are 
subject to the supervision 
and audit of the First 
Party’s competent staff. 

2-3-7. ] he Second Party shall not 
use the accommodation 
facility for non-approved 
personnel within or outside 
the purpose of the Contract 
without the permission of 
the First Party. 

Article 14) 

Obligations of the First Party 


1. All of the Personnel shall be under the 
sponsorship of the First Party and 
holders of valid visas obtained under 
the license granted to practice their 
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respective professions by the 
competent authorities in the* United 
Arab Emirates. 

2. The First Party shall appoint one of 
its staff as its representative for the 
Contracting Officer’s Technical 
Representative (COTR) for the follow 
up and execution of this Contract, 
who shall have the necessary 
authorization to take decisions and act 
as link between the two parties 
regarding this Contract. 

3. The First Party shall provide 
accommodation, food, transportation, 
life support, as well as all required 
equipment, ancillary', items, logistics 
and other support needed to execute 
and sustain the SSG Program as listed 
in Addendum G Statement of Work 
and its Annexes and any additional 
requirements to the Personnel 
throughout the term of this Contract. 


JjjAi JjVl .2 
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Articie (5) 

Rates 


(5) SjUM 


The below mentioned charges and costs 
are deemed included in the total value of 
this Contract, and the Second Party may 
not claim for any increase or other 
expenses except as agreed upon in 
advance between the two parties: 


j i—u_ajji jjj 
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■ Recruitment costs, including the 
tests and examinations carried out 
by the delegation representing the 
Armed Forces 

Costs ol the personal interviews 
’ Training costs 

Costs for replacement in case of 
injury or service termination of 
any of the Personnel 
• Costs of air passage tickets (in the 
country of origin only). 
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Article 161 

Contract Value and Payment 
Conditions 

It is hereby agreed between the two 
parties that the total value of this Contract 
tor the Initial Term is Five hundred and 
twenty nine million one hundred and sixty 
six thousand seven hundred and fifty four 
United States Dollars and thirteen cents 
{US$ 529.166,754-13) which is agreed 
between the Parties to be equivalent to 
One billion nine hundred and forty seven 
million three hundred and thirty three 
thousand six hundred and fifty five UAE 
Dirhams and twenty fils (AJ£D 
1 i947.3_'>_i, 655,20), payable to the Second 
Party in accordance with the invoice and 
payment structure set out in Addendum H 
hereto and further according to the 
regulations adopted by the First Party- 
through First Gulf Bank. GHQ Armed 
Forces, as follows: 

1. 20% of the Contract total value as 
advance payment against the 
following documents stated in Annex 
(C) of the Statement of Work: 


(6) aJLtll 

d JU jl£Y 1 ^ 
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■ The Second Party’s invoice (one 
original + two copies) indicating 
the amount of the advance 
payment, the Contract number, 
and the details of the Second 
Party’s bank account. 


D-'A ■ ■ j J Jjjji ^ya a j jili • 
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A bank guarantee For the advance 
payment according to Annex (C) 
attached hereto. 


'- 5 -ojiall A -* 4 ill ■La.iit _^V, ■ 

Ijjj JSjaII j jaU 


2. 80% of the Contract total value 
payable by periodical installments 
(end of each four months) starting 
from the beginning of the training 
course as per the certificate in 
Addendum (C) attached hereto against 
the following documents: 

• The Second Party ’s invoice (one 
original + two copies) indicating 
(he amount of the installment, the 
period for which the payment is 
due, the Contract number, and the 


uu^yi Cuiii > %80 .2 
(—*4 *—*4 J J — ^ aic) J- ^* 1 

J—* 1 —^ ^Cjl jjall 4 jU Ja 
« 3^^' (c) ^ jjS i» 

:Aju)< l JjV^ n 1 1 ', a ll ^ \ \ 





J ><*1 ^ 




J ^ ^j j 

y—iLwrkl^ 
















details of the Second Party's bank 
account. 

* A completion certificate as per 
Addendum (D) attached hereto, 
signed by the 

Director/Commander/ Brigade or 
his deputy. 


Training course commencement 
certificate ol the Second Party’s 
Affiliates as per Addendum (C) 
attached hereto (to be produced 
only with the first installment 
payment documents). 

Article (71 

Penalties 


1. If tlie Second Party is late in 
providing all or part of the Personnel 
beyond the deadlines fixed in the 
Contract, a delay penalty at the rate of 
1% of the Contract value shall be 
imposed on it for the first week or part 
thereof, and such penalty shall be 
increased thereafter to 2% of the 
Contract value for each week or part 
thereof with a maximum of 10% of 
the Contract value. The delay period 
shall be calculated from the beginning 
of the training period as per Annex B 
of Addendum (G) Statement of Work 
attached hereto. 


2. If the Second Party fails to provide 
ail or part of the Personnel (including 
the rejected elements) within the 
deadline fixed in the Contract, the 
First party may take either of the two 
following actions without the need to 
resort to the judicial authorities and 
after sending a registered notice to the 
Second Party: 


- Procure the Personnel not 
provided by the Second Party 
through a third party at the Second 
Party’s expense after exhausting 
the maximum limit of the delay 
penalty (either by direct 
negotiation or by means of a local 
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or public tender under the same 
conditions and specifications 
declared and contracted), provided 
that the increase in the rates in 
addition to the administrative 
expenses at the rate of 5% of the 
Contract value along with any 
penalties due for the delay period 
in the execution shall be deducted 
liom the value of the guarantees 
provided by the Second Party or 
from the latters entitlements due 
by the First Party or by any other 
governmental entity. 

' Terminate the Contract and 
confiscate the bank guarantee in 
whole in case no services at all 
have been provided or confiscate 
the equivalent of 10% of the 
Contract value. 

PROVIDED HOWEVER, that if the 
Second Party has provided the required 
number of Personnel, and the First Party 
has declined to accept a part thereof due 
to the First Party’s inability to 
accommodate the said declined part, ihe 
Second Party will not be considered as 
being in breach ot its obligations 
hereunder il subsequently the First Party 
requests the provision of the previously 
declined part of the Personnel. 

1! the Second Party does not within the 
agreed period provide the required 
number of Personnel that was declined 
previously by the First Party, then the 
Second Party will be considered as being 
in breach of its obligations. 

3. The First Party may waive the 
penalties in whole or in part if the 
Second Party' produces documents 
proving that the delay is attributed to 
force majeure reasons beyond its 
control as stipulated in Paragraph (2) 
of Article (13) herein below. 
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Article (81 
Performance Bond 


(8) ajLall 
»1&I 4fliS 




I. Within 20 days at the most after the 
Second Party is notified that the 
Contract has been signed and 
provided that the Second Party has 
received an original copy of the 
Contract. the Second Party 
undertakes to provide a bank 
guarantee as performance bond issued 
by a bank operating in the State and 
amounting to 10% of the Contract 
value as per the form included in 
Addendum (F) attached hereto. 

2. The bank guarantee must be 
unconditional, must remain valid for 
at least 90 days following the expiry 
of the Contract, at which time it shall 
expire. It the Contract is renewed or 
extended, the Second Party will 
provide the appropriate bank 
guarantee at the time of renewal or 
extension. 

3. The value of the bank guarantee shall 
be reduced in the respective values of 
the deliverables made in accordance 
with this Contract as referred to in 
Annex C attached hereto. 

4. Subject to the provisions of paragraph 
(c) above, the bank guarantee shall 
stipulate that its outstanding value 
shall be payable to the First Party, on 
immediate basis and upon the mere 
production of a written letter from the 
first Party without the need for any 
judicial proceedings and without any 
conditions. 

5. It the value of the bank guarantee 
decreases due to the deduction of any 
sums from the Second Party or if the 
value of the supplies becomes higher 
than what is mentioned in the 
Contract as a result of additional 
demands or amendments, the Second 
Party must, as soon as it receives a 
demand from the First Party, top up 
the guarantee value to the equivalent 
of 10% of the Contract value after the 
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increase, within twenty (20) days from 
the demand date, otherwise the First 
Party may retain the required increase 
from the Second Party 's entitlements 
due by the First Party. 

6. If the Second Party does not provide 
the necessary guarantee within the 
deadline indicated in Paragraph 1 and 
5 of this Article above, the First 
Party may cause the Contract to be 
executed by a third party and have the 
updating, development and 
maintenance carried out at the Second 
Party’s expense and under its 
responsibility, and claim from the 
latter payment of all financial 
differences incurred by the First 
Party as a result thereof by way of 
deducting the same from the Second 
Party’s entitlements due by the First 
Party or by any other governmental 
entity, or claim the same before the 
courts while blacklisting the Second 
Party and preventing it from 
participating in the Armed Forces 
tenders tor at least one year. 


Article 

Offset Program 


his agreed between the First and Second 
Parties that any contract/purchase order or 
a set of contracts/purchase orders entered 
into between the two parties for a value 
exceeding within (5) five years the sum of 
Dirhams 36,730,000, or the equivalent of 
USD 10,000,000, shall be subject to the 
UAE Offset Program. The five year 
period shall start to run as from the date 
ol the first contract or purchase order 
entered into between the First and Second 
Parties. 

The Second Party undertakes to execute 
the Offset Agreement and/or the 
complementary agreement with the Offset 
Program Office, and it is hereby agreed 
between the two parties subject to the 
provisions of Article (8) above, that the 
First Party shall only deli ver copy of the 
Contract signed to the Second Party after 
the Second Party submits a confirmation 
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letter signed by the Offset Program Office 
stating that the Second Party has signed 
all the documents required for the said 
Office. 


Article tlfl) 

Miscellaneous 

1 he two parties hereto understand that no 
commission, remuneration or fees have 
been or shall be paid by way of tips, gifts, 
or personal payments granted directly or 
indirectly or otherwise by the Second 
Party to any officer, individual, civilian 
or UAE Armed Forces member, or any of 
the UAE governmental employees 
working within or outside the UAE 
representing a bribe or commission to 
ensure the signature of this Contract. 

On the other hand, the Second Party 
confirms that there is no promise bindinu 
it legally, and that in case of the Second 
Party’s having ignorantly committed in 
the past to any liability or undertaking 
with any person, establishment or 
company in the UAE. such liability or 
undertaking shall not be binding. 

If the Second Party violates the 
provisions ot this Article in any manner 
whatsoever, and if the First Party is able 
to establish such violation, the Second 
Party is required to pay a penalty to the 
First Party amounting to 30% of the 
Contract value, and the First Party shall 
be entitled to terminate the Contract 
without prejudice to its legal rights. 


Article (II) 

Contract Termination and Bank 

Guarantee Confiseatinn 

I- The First Party is entitled to 
terminate the Contract and to 
confiscate the bank guarantee 
without prejudice to its right to 
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claim for indemnity in any of the 
following events without any 
limitation: 

a) If the Second Party resorts to 
fraud or manipulation in its 
dealings with the First Party: 

b) If it is established that the Second 
Party has attempted in person or 
through a third party, directly or 
indirectly, to bribe an employee of 
the First Party or has colluded 
with the latter in a prejudicial 
manner to the First Parly: and 

c) If the Second Party becomes 
bankrupt or insolvent. 

d) If the Second Party stops 
executing the services partially or 
totally without an acceptable 
reason for the First Party or 
breaches any term of the Contract 
or neglects or delays executing 
any of its obligation decided in the 
Contract. 


2. The First Party is entitled to 

terminate the Contract 

without any objection from 
the Second Party in the 
condition to notify' the Second 
Party upon written 

notification of not less than 
three (3) months before the 
lemiination date. 

Subject to Article (19), upon termination 
of this Contract the First Party, in 
addition to any other rights provided in 
this Contract, may require the Second 

Party to deliver to the First Party any 
property specifically produced or acquired 
for the performance of such part of this 
Contract as has been terminated. The 
provisions of the "Government Furnished 
Property/Material (GFE/M)" clause shall 
apply in such property transfer. 

File First Party' shall pay to the Second 
Party the agreed upon price, if separately 
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stated, for completed work and Services 
accepted by the First Party and the 
amount agreed upon by the Second Party 
for: 

■ Completed work and Services for 
which no separate price is stated. 

■ Partially completed work and 
Services. 

* Other property or Services that are 
accepted bv the First Party. 

Article (12) 

Amendment of the Contract 

No amendments to this Contract shall be 
valid except if effected in writing and 
signed by both parties. An amendment 
that is required for improvement and 
safety purposes that affects the rates and 
the execution timetable shall be executed 
pursuant to an amendment in the form of 
a Task Order to the Contract duly signed 
by both the parties. 

Article (131 
Force Maieure 

1. The following events arc deemed as 
causes offeree majeure exempting the 
parties from their obligations 
stipulated in this Contract as long as 
the event remains in existence: 

General mobilization, expropriation, acts 
of God 

2. The party claiming the 
implementation of the force majeure 
clause is required to notify the other 
party' upon occurrence of the force 
majeure by fax or registered mail, 
stating the estimated results and 
assuming the burden of proof. If the 
force majeure event continues for 
more than three months, (he First 
Party may terminate the Contract 
without prejudice to its rights under 
the Contract or under any other law. 
Any extension granted due to force 
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majeure events must take place with 
the mutual consent of the two parties. 

Article (Hi 

Indemnity 


The hirst Party' undertakes to indemnify 
the Second Party for the harm, injury or 
death caused to any of the Personnel in 
accordance with the provisions of this 
(. ontracl, excluding the events where the 
injury or death results from the negligence 
or failure of the Personnel, in which case 
the Second Party shall assume 
responsibility therefore. 

The Second Party will bear the 
indemnification for the harm should the 
harm or negligence is caused by the 

Second Party 


Article MS) 

Assignment 

The Second Party may not assign this 
Contract to any other party except with 
the written consent of the First Party, 
and even with such consent the Second 
I arty shall remain fully responsible 
towards the First Party. 

Article 116t 
Modifications 


If either party wishes to introduce some 
modification^) or addition(s) to the 
provisions of this Contract throughout the 
validity period hereof it is required to 
send a written request to the other party, 
indicating the details of the 
modification(s) or addition(s) required, 
and the party receiving the request must 
respond thereto within 30 days) or as may 
he agreed in writing) whether the 
response is an agreement to or a rejection 
of the said modification(s) or addition(s). 

In case ol agreement to proceed with the 
modification(s) or additions), the Second 
Party must submit a written proposal for 
its rales concerning the proposed 
modffication(s) or addition(s), and once 
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tull agreement is reached concerning the 
modification(s) or addition(s), such 
agreement shall be reduced to writing by 
virtue ot an official addendum signed by 
the legal representative of each party and 
shall be appended to this Contract, and 
constitute an integral pan thereof. 

Unless the modifications) or addition! s) 
is expressed in a written request and is 
responded to in writing there is no 
liability on either party to proceed with 
the said modification(s) or addition(s), 
which shall not be complete unless 
expressed in its final and legal form and 
made an integral pan of this Contract. 

In case of any contradiction between any 
provision of this Contract and the new 
modi ficat ion(s) or addition(s), the First 
Party may choose the text that will apply 
or prevail. 

Each of the President of the Principal 
Committee and the President of the Sub- 
Committee for Purchasing and Projects 
are hereby authorized to sign on any 
future amendments to this Contract each 
within the limits of his legal prerogatives. 

Article f!7> 

Compliance with the Laws. Regulations 

and Bylaws 


The Second Party undertakes to comply 
with all the laws, regulations and bylaws 
in force in the State, and all provisions of 
the Decision oJ the Deputy Supreme 
Commander of the Armed Forces referred 
to hereinabove shall apply to this 
Contract, provided that the general legal 
principles in force in the State concerning 
contracts and contracting methods of the 
administration shall apply to any matter 
regarding w'hich there is no specific- 
provision in the said Decision or in this 
Contract. 


Article (18) 
Prior Agreements 
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The provisions of this Contract shall 
prevail and have precedence over all prior 
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declarations or agreements, whether 
written or oral, existing between the two 
parties and related to this subject. 
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Article (19) 

Settlement of Conflicts 


(19) aJUll 

skilC- jLiall Imu 


In the event of a breach, the non¬ 
breaching party shall notify the breaching 
party of the said breach and grant the 
breaching party thirty (30) days to remedy 
the breach. If the breaching party fails to 
remedy the breach within the appointed 
time, a dispute is deemed to have arisen, 
and the parties shall attempt to resolve the 
same amicably. Any dispute not capable 
of being resolved amicably shall be 
referred to arbitration in Abu Dhabi, the 
United Arab Emirates, at the Abu Dhabi 
Chamber of Commerce and Industry's 
Abu Dhabi Commercial Conciliation & 
Arbitration Center (ADCCAC) in 
accordance with its rules and pursuant to 
UAE law. 


Article (201 
Confidentiality 


The Second Party undertakes to preserve 
the security and confidentiality of all 
technical and administrative data and 
information resulting from and connected 
to this Contract and provided to it by the 
First Party and on the latter's behalf. The 
said information shall remain 
confidential, whether security classified 
or otherwise, and it is prohibited to copy 
any of such technical mid administrative 
data and information, reproduce or keep 
the same in any form whatsoever or 
divulge the same to any third party 
without the prior written consent of the 
First Party, whether throughout the 
validity period of this Contract or after its 
expiry or termination, otherwise and if the 
contrary is established the First Party 
may take all necessary legal proceedings 
against the Second Party. 
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Article (21) 

Addresses 


(21) S-iUi 

ijj aLiadl 


Alt correspondence related to this 
Contract must be addressed as follows: 

1. First Party: 

GHQ Armed Forces, P.O. Box — 
Abu Dhabi. United Arab Emirates. 
Telephone no. 009712 , Fax no 

009712 


2. Second Party: 

Reflex Responses Management 
Consultancy L.E.C.. P.O. Box 132606. 
Abu Dhabi, United Arab Emirates. 

The parties must notify each other by 
registered letter of any change in their 
respective address or upon the change of 
their respective representative. 


Article <22t 

Contract Counterparts 

This Contract has been drafted in four 
original counterparts in Arabic and 
English, and in witness whereof, the two 
parties have set their hands hereunto on 
the date first written above and the 
Second Party' has received copy hereof to 
act accordingly herewith. 

Article 1231 
The Language 

This Contract is drafted in Arabic and 
English language in case of any dispute in 
relation to the interpretation of the 
contract the Arabic text shall be the 
reference. 


jlc. l^j JUjjI . ^. 

: ^1311 jawill 

:JjVt -1 

J—^ •'t j ‘.J- 3 1 sjbilt OljiSl 

■a—ij t a V’mti 4 —jjjjJI ijljLo'yi 4 - ^ ■ U 

009712 '.o&tt 009712 


cijJail .2 

‘fH cjt Reflex Response 

*-*j*J' cjIj!— aVl ^ *1 4 132606 

—a j — \ ^ . m i jLtaaJ ^ lr~- I'v > j, 

^ u& <L >.. JiWj 

. 1 4 j.n JXm jbUirj jc- j! \ ’ - 


122) SjUB 

atoll ^Mij 

jjjiill-j -j- Ui 4 - Xlji J_yi jidl 13* Aj-. \y ~ 

fij *aU3l uuij 

—ill j t o^i (jjioli ^jjUll Li* 

•1 30 - > > a j ’—> J^ n i W <La S^.iii (jAilt 


123)5jUI 

<kl]\ 

jojilLi ai*ii 13* 

-iLJI jAuiii J_ja. £l ji ill*. 

j* j-aill 
















Signed by: 



Forces 
United Arah Emirates 


First Party 



Sisidl ^tjUVI 
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ADDENDUM fA) 
TO CONTRACT NO. 


DETAILS OF THE RATES 


.j Skxll 


jla^Vl wV Xu* J 


1 P 

J£*J1 Sis 

JJfcSl 

jsj 

^ 7, 

^Jii nj <jii.rt 





1 


Ui« 4aiU j jSfjJ £}J*maL j 4*aji 4 JU*_uj j Uli j 

J jUi* cil>YI JU3L JjbLi j (jYjj 529‘166‘754.I3) 

j lili j>Db j Ajilj J j JjjIa (jjJLJji j AXjLmj j 4jUjLmu 

LJa ijjjit j ^IjUl L4*jj j S.MUti j SjLiu—i 

{,**>> 1 *947*333*655.20) 


S.N. 

Costs per person/month 

Number 

Contract 

Term 

in 

Months 

Total Costs 

in Dirhams 

I 

Dh. 




Contact lotal Value: Five hundred and twenty nine million one 
hundred and sixty six thousand seven hundred and fifty four 
United States Dollars and thirteen cents (US$ 529,166,754.13) 
which is agreed between the Parties to be equivalent to One 
billion nine hundred and forty seven million three hundred and 
thirty three thousand six hundred and fifty five UAE Dirhams 
and twenty' fils (AED 1,947,333,655.20). 





































ADDENDUM (Bl TO CONTRACT NO. 


(vh) ,■ 


LIST OF BENEFICIARY UNITS 3 




j L J. , t „ 



I 



2 



3 



4 



5 



6 



7 



8 



9 



10 



11 



12 



13 



14 

----—___ 


15 
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ADDENDUM (O TO 

CONTRACT NO. .. 


(c) 


TRAINING COURSE COMMENCEMENT 
CERTIFICATE 

! he representatives of the Armed Forces supervising 

the training that Mr.has started on to 

organize the training courses of the Personnel 
working tor them in , subject of Contract no. 

, for the numbers stated in the attendance 
sheet attached hereto, and thereupon the periodical 
installment has been paid to the Second Party. 

In Witness Whereof 

Representatives of the Armed Forces supervising the 
training course (Authorized) 

Rank ; 

Name ; 

Signature : 

Rank • 

Name : 

Signature : 


A-uj a nail AjIAi 

CjIjj-—^ ^./iu-Jl eiii ^3 

£ 3 — L '‘ a > a ‘ ^—9 j-all A-Ujjill 

3 —A—3 jj ^—3 aJjljll i ji3j Aa.1 l 

■-*J bU ^—!) 4—Jjjiil \a£ AjjjJl ^ j j 

4 i, i,i - L*; ^ r I _it c 

AjojjjAIII SjjJl i _ r lc. Jjjjjijiil Ol jLu 

(jA?LA\) 

: Ajj jli 

: (M-Vi 

: ftAjM 

: AJjlt 

: 

: 
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ADDENDUM (Pi 
TO CONTRACT NO. 




COMPLETION CERTIFICATE 

The Directorate/Command of hereby certifies 

that Reflex Responses Management Consultancy 
L.L.C has provided the Personnel and have executed 
all their obligations under the Contract no. 

In Witness Whereof 

Commander/Director of , or his deputy 
Name : 


j| ojL-i / 

-j j—j jaVi cjioi .as j >0 i Ajjijyi 

- >3 J \\ - ' ,» jk y 

La ^Ac- I ^ 

^4jU jl 4 jJ^-4 j AjU 

; 


Signature 
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ADDENDUM (IQ 
TO CONTRACT NO. 


Aj 


advance payment Gl.’ARANTFF 


No. : 


Date ; 


With reference to Contract no. , entered into 

or * 1 10, between GHQ Anned 

Forces/Directorate of , p.O. Box „ Abu 
Dhabu United Arab Emirates (hereinafter referred to 
as “First Party”), and M/s. Reflex LLC, P.O. Box 
, Abu Dhabi, United Arab Emirates 

(hereinafter referred to as “Second Party"), for the 
provision of services to the Armed Forces; and 
pursuant to .Article (6) of the above mentioned 
Contract, We, the undersigned, hereby undertake to 
place at the disposal of GHQ Armed Forces, Abu 
Dhabi, the sum of Dirhams , representing 20% 
of the Contract value, as guarantee for the advance 
payment, which guarantee shall take effect as from 
the date on which the First Party transfers the sum 
to the account of the Second Party 


11m guarantee shall be unconditional and payable to 
the First Party upon the latter’s first written demand 
without referring to the Second Party provided that 
the demand states that the Second Party' failed to 
execute the terms and conditions of the Contract. 

This guarantee shall remain valid throughout the 
validity period of the Contract and shall be eradually 
reduced according to the quantity of services 
provided pursuant to the Contract and until Abu 
Dhabi Finance Department confirms the execution of 
the obligations against the sum paid, then, the 
guarantee shall expire with the completion of the 
services without returning the guarantee to the Bank. 

ft the execution ot the services is not complete 
within the deadline fixed and no notice is sent 
regarding the cancellation of the guarantee, this 
guarantee shall be periodically and automatically 
renewed until a confirmation is received from the 
Director General of Accounts, Abu Dhabi Finance 
Department, stating that the provision of the services 
is complete or that alt the amount paid in advance 
has been recovered 


Jiijl jUba 


: {1J\ 

: 


i \ J 










-aUjl t> 2 \ —jilt A^ \ . > v ^ \\ 


c^ljl— a yi Jji * 

M/s. j t fdjVl wij_Lir i_i j 

' y 4 ■■v -u-* * f j -Reflex LLC 

^ ^ W® Wty jk***!l) a '- Jill JjjxJl 

(6) oeUl liSj 4 A - l L iaII CjIjsI] CjLaOaJl jJyil 

*-4** 4 J=w l -ull jUJl JUI j* 

^Ull SjUll 

‘ J - iJ ^ J- Z 20 Ju, jilt J 4 ^ J 4 

Jj—*-dd l Jjl—« Jjjlt j 4 AilLdl J -C 

iVll JjVI Ajfl 1 xjjlili ^ 

• Jlill A jlall 


jlj_ujl 


■'jj jjc jJj ji jUjJi ij* 


J/i’l Uj JjVi JjjUI it JjVl 4 ijUl 
UlkJI (j! ^as# Ajhl\ uj2 

.aijdl Jji jyil J Jia JtiD jjUi J 


ll li. 


OWj—“ 


JjL ^jU jLuiii ij* 
-3—1G] '—as Jj <--Adl ^iUiJl Jill liSj Ufcjji 

cjU jiryi iis jt J- jjui ijjjM ^ 

£— a jLiidl lift 4 villi 4 £ Jidl yj 

.^Inll J} tj U . rtl l 2 j JjJu CLiUvGl eJiS/l 


j 2US oJ oU*JI ifiz jll tjt 

y± ~ k 4 J 1 ^' ^ jU^l JUJ jji 

j- lajlt. J& jut j ^j_,v JUj ju—li 

^ ^ ‘ ^ AjIUI ijbyt 4 CjUUai! XJ1 

£ - J 11 ' ■'* -3® i' jl CjlaJLaJt 1 ,j]l J i 

' JUJl 














Name of the Bank: 


: jljjSi 


Note: 


This guarantee shall be issued or confirmed under 
the letterhead and full responsibility of a bank 
operating in the United Arab Emirates. 


Ajjj—MkJlj jijji Cj— aJ jU—-J l Ijft ji Ji-ajj 

cjiji— a y\ 4_J ^uuii aLlsji 





ADDENDUM iFt 
TO CONTRACT NO. 




No. 

Date : 


OQOD PERFORMANCE BOND 

With reference to Contract no. , entered into 
on 2010, between GHQ Armed 

Forces/Directorate of , P.O. Box , Abu 
Dhabi. United Arab Emirates (hereinafter referred to 
as "First Party"), and M/s. R2, P.O. Box 
Abu Dhabi. United Arab Emirates (hereinafter 
referred to as "Second Party”), for the provision of 
services to the Armed Forces; and pursuant to 
Article (8) of the above mentioned Contract. We, the 
undersigned, hereby undertake to place at the 
disposal of GHQ Armed Forces, Abu Dhabi, the sum 
of Dirhams , representing 10% of the Contract 
value,. as guarantee for the performance and 
execution ol the Contract terms and conditions. 

This guarantee shall be unconditional and payable to 
the First Party upon the tatters first written demand 
without referring to the Second Party provided that 
the demand slates that the Second Pam failed to 
execute the terms and conditions of the Contract. 

I his guarantee shall take effect as from the above 
mentioned date and for at least 90 days following the 
expiry of the Contract validity term. 

II the execution of the services is not complete 
within the deadline fixed and no notice is sent 
regarding the cancellation of the guarantee, this 
guarantee shall be periodically and automatically 
renewed until a confirmation is received from the 
Director General of Accounts, Abu Dhabi Finance 
Department, stating that the provision of the 
obligations have been fulfilled. 

This guarantee shall be returned upon fulfillment of 
the obligations. 

Name of the Bank: 

Note: 


I his guarantee shall be issued or confirmed under 








jj —j *2010 fij :iLdi sjLiyu 

■ t^^—*l*Jl ajriill l*i I j»1i 

jl . t i a ll) o 'LujaJI CjljLeV) t jji . 

j -M/s. Reflex LLC j * (" J/fi Ji>ir u ^ ui 
a—ujJi jai j —«yi t f ^ 

3 -^ *—■—! ^^ll Lags l^jlt jLiuJIJ aiaJLail 

jLiudi jiixli j* (8) lia j * ^>Iml* 11 oljiil 

£—a—^*_u t »Uji j^tS^I jaj * o^c.1 AjI] 

3 — 4 ^ T. ■ ■ 1 >—, l 1 ailj S^Liil) . » j . "i . .v j 

* aUli *-jS o* l 10 iXq j * 


—j 1 O — =J jj Ja JjA* jjt Jjij ji jUjJl 

JjVI *-*j—iail JjVl .lit JjVI dijkli 

AjUaJI ji tijUl £ ja. J\ Jjj 

'j — * j ..14*11 Ja Jji j J*ia i_ijlall ji 

Ajjl—ill j__* IJ—uc.1 j jLc jj£^ jUjJ 

ij—a cLgijl n*j Ujj 90 jt JL V Ulj * *5tti jjSiJl 


J —^Jl 4lg aI I CjLftAaJI AiC-M \^\ 

tUj) jLij ^ Jluijj 

j* uiit j 

^— A jji- AJuii 6jj'yi i ^bUaJl 

-^ wU cw: ji 


.v^Lat JliVU Crli^ll ^>1 li* 


► OliJl 
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the letterhead and full responsibility of a bank a 
operating in the United Arab Emirates. 

























ADDENDUM G 




STATEMENT OF WORK 

Each of the Annexes listed below is by this 
reference hereby incorporated into the 
SOW. 

Annex A - Qualifications and Positions of 
Staff Personnel 

Annex B - Work Breakdown Structure 
Exhibits A-D 

Annex C-Fees and Projected Payments 
Schedule 

Annex D - Equipment List 


JLtfVt jLtf 

JjLu 4,Ait. ju jj h'j Lg_ili jLLtj' Cjlis y* y 

.ju^vi 


JaII J CLlUli jjJlSl - (') 3® j* 

(_A-i J-uJl JSja — (>-j) 

^5 J j — (jr ) 3^>* 

cIjIjixaI 1 ' aajV — (J) 3^ 


Annex E * Cost 


4 } 3 _>4 


Annex F- Analysis of Option B, Para 3.2 
SOW Deliverables (New Task Order) 


4-41 ...all jLiC-V' 3.2 » *(v*) — ( j) 3^>® 

( U.’i?. J4i') JIaC-V' jUJ 


ACRONYMS and INITIALISMS 

Administration and 
Logistics.ALOC 

Annual Work 

Plan.AWP 

Anti-Terrorism/Force 
Protection.AT/FP 

Communications 
Element.CE 



CjIjwsILVI 

- jijU : J 





1 S jJ 

if! v~* 



^jiUa % 


Command 
Post. 


CP 











Contingency 

Plans.CONPLANS 


(jl V J 1 iff & J o~ 

u* 1 

Explosive Ordinance Disposable 
.EOD 


fjjtf! 

CJ ^ j-alaJjt P >-< JA 

Government Furnished 

Equipment.GFE 


ft (j* 


Government Furnished Material. 

GFM 


ft 

Aji JlI 

Headquarters & Headquarters 
Company/Troop... 

T 

.HHC/ 

(jZjj (j£ji CjI jS 

High Frequency/Very High 

Frequency. 

HF 

HF/V 

L*ti (j£ji (jZi 


Intelligence. 

-2 

.S 

2-o*i 


Intelligence Surveillance 
Reconnaissance. JSR 


J o*l f! 


Logistics. 

-4 

.s 


. il ti.. ^ jtU 

Medical 

Evacuation.MEDEVAC 


o** V i j* f1 f J f!ft 

Military 

Intelligence.Ml 


fifi 

4 i Il ll jl t 

Maritime Interdiction 

Operations....MIO 



jinaJ^ JliuLaC 

Operations. 

-3 

.s 

3-o*> 

ilAjLuil 

Program of 

Instructions.POI 



sllLtlLull 

Personnel Administration 
.S-l 


l-o*i 

ji jjVi Sjiji 


[1 <L3 J*jl ^ii fruVilt J J 

■r^c"—~ ty j J f! V o*} 


Subversion and Espionage Directed 
















Against the 
UAE. 


SAEDA 


Signal/Communications.S 

-6 

Security Support 

Group.....SSG 

Standard Operating 
Procedures....SOP 

Statement of 

Work.SOW 

Table of Organization & 

Equipment.,..TOE 

Tactical Operations 
Center..TOC 

The Contributing 

Nation.TCN 

Tactics, Techniques, and 
Procedures.TTPs 

United Arab 

Emirates..UAE 

Unit Table of Organization 
and 

Equipment.UTOE 

Work Breakdown 
Structure...WBS 



6-u* 1 


aj. y a 


i4i djict j^Ot 

jjitj ji 

JUc-V' o'* 


l~ tI 11 » -'|J \ J -> 1 til 1 \l 




ASJdult 

0*H ^ 

lot j j 

tf ! V Ji 

i ‘■'■'■"It Ajjjdl djl jLa v Jt 


Cjt^ult j aiijjl ^aAVi _J jia. 


lj *) ^ jaLj JUc.*yi Jj-oiu 


INTRODUCTION 


The Client has determined that a need 
exists to provide an independent unit for 
security support operations internal to the 
country of the United Arab Emirates (UAE). 
This unit will be staffed by expatriate 
personnel trained and mentored by 
expatriate Contractors and will be directly 


A 1 j J jijj Aj'u JjahJ' J jS 

ai* jjSm a CijjjiJi djjJ ^i*yt 

j (jjjji* Aj&j**'* ^ J®' O* 















subordinate to the Military intelligence (Ml) 
section of the Client, 


The intent is to develop a Security Support 
Group (SSG) core, which in coordination 
with the Client's objectives, be able to 
operated independent from formal 
command and support structures 

throughout the UAE. The SSG will be such 
that it shall be scalable, capable of 
expanding in size and or mission profiles as 
determined by the needs of the Client, 

^ Je. a jJS Jj&j - ‘-•'JA' £* tja— 

A j ^ sjl jLaV' 

^ (J-I Jj&a JSjA j J*\ 

^ a'j-' ji a J JT jAS CjG 

4 t*Sj ^ ji 

In support of the intent, the Client will 
establish a Client Coordination Cell for 
integrated support and Command. The 
Contractor's training and advisory staff and 
the SSG will utilize the Client Coordination 
Cell for both support from and liaison to the 
Client. The Contractor will develop, 
maintain, update and implement the 
program as required. The Contractor shall 
also at the direction of the Client develop 
additional training or capabilities to support 
the Client's objective. 

^ J&L JklAail fjdU wJlj-w. i J*!' 

jiill j 

kjUi-.'Vb i j*\ j JjJjL^i j 

j 'j* 

J, U\ o ^ ll J jj jtbjjb a j^SJ m 

^jii jk La£ j 

j jil Gtfj j 

111 ^ fli AAl >£. _ll Ml 3 

1.0 MISSION OBJECTIVE. 

^4? -I 

The Mission Objective of this program is to 
provide a dedicated Special Security force 
which, on order will provide Security 
Support for critical infrastructure, sensitive 
regional sites and personnel for the United 
Arab Emirates (UAE). 

a - r* 1 - < Cj\ jS 3 jj j* j-eU jA\ *■ 

J 4 j A 1 4 iJLib aJI J*ll JI 4 i 1 " -fc ll 4 _]T*> 1 

S-laJuJl 4_JJ jJlll jU^J *£lll Jl 

2.0 SCOPE. 

2 

2.1 Contract Objective. 

jUI Jba .2.1 

The objective is to stand up, train, develop 
and support a Security Support Group (SSG) 
for the UAE to increase their overall 
capabilities to provide a trained and 
professional security presence, enhance 
public security, and support the operational 
direction of the Client's command element. 

j. a ^ j J j jj jJsb j jJu j tUb 1 jA «. ■ a Nj I 1 

jo] a AK)\ ^djl jLOU 

J J-sty Ji— aJ J ojJi ^ jia.' -A-Ija 

_ ^ULajiil j 




The SSG will be responsible for 
nationwide security support that 
consists of the following ( 6 ) essential 
tasks: 

jlxll U* ^ J 

• Conduct Security Operations 


• Conduct Stability and Support 
Operations 

,-yg- -All j -" A ^ ^ jiw ' filial' • 

• Defend 

* 

• Conduct Cordon and Search 

i -V i\\ J j) Will t 0 

• Conduct interagency & Joint 
Operational Support 


• and other duties as assigned by the 
Client 

1^1 AS J • 

2.2 Basic Contract References. 

MU S^u-Vi , 2.2 

The Statement of Work (SOW) establishes 
the requirements for the Contractor to 
provide support in the areas of Training, 
Equipment and Logistics Support; 

Professionalism and Leadership, 

Management, Administrative and Program 
Support. 


2.3 Period of Performance. 

a jiSB Saa f 2.3 

Contract is for 5 years: June 2010 
through 31 May 201S 

j^La 31 3 2010 o* *£Aji*+* 5 

2015 

3.0 PERFORMANCE REQUIREMENTS 

,UA ull uLIial* 3 

3.1 Security Support Group (SSG). 

^ >**-* 3.1 

The Contractor shall provide a security 
support force of an appropriate size to 
accomplish mission objectives. Develop and 
establish the essential task lists while 
identifying supporting individual and 
collective tasks to ensure that selected 
individuals have received prior military 
training and served in field units for a 
minimum, of two (2) years. The Contractor 
shall be prepared to provide additional 
numbers of personnel if required. The 

J. ^ wjO 'uie' ^*£0 o ji r v J 

^ LaiiJ J €-U^j} J 

\ ji ^£Ul! ^-J 1 

I j «Uu,a cIjUjjAj 1 jil3 a! 

J** J -s j.uk. Jij Lai LlJAij 

^ m\jA\ ^jiLi 3iLi 3 \r_ 

A j <G- ^ n/hYi^ 

j 4 a^oL^lJi j . j A^sii ciiAij kiiii 

J ja j ^ 

^uSlS IjS J SjIaJ ji j 

JjSj 

^ ijjjjil jJa>« J'jil ? Ld 


V2 


Contractor will also develop the 
organizational structure of the unit to 
support the stated mission with regards to 
action units and all required support 
elements, as well as develop a program 
structure to provide management of all 
training and mentoring coordination, 
curriculum development, scheduling, 
facilities management and other elements 
as required to support the development of 
the SSG. This effort will result in the 
Contractor providing a qualified staff, 
capable of accomplishing the stated goals 
and tasks in identified facilities at the 
direction of the Client's requirements. 

3.1.1 Training Program and Advisors of 
the SSG. 

The Contractor shall conduct in-country 
assessments, training and supervision in 
order to execute the Client's security 
missions. The Contractor shall be 
responsible for mentoring, training and 
management of the SSG. The Trainers and 
Advisors shall work with both SSG and the 
Client to develop the SSG doctrine and 
command staff structure in order to 
provide the capability and procedures to 
effectively administer and execute the 
Client's objectives. The Contractor will 
develop a training schedule to support 
mission objectives. 

The Contractor shall establish a structured 
program that will build foundational skills 
within the individual technical fields 
required to accomplish the mission. The 
Contractor shall continually assess, 
recommend and update any training needs 
of the SSG. The Contractor shall work 
directly with the SSG staff to assist with 
aspects of their duties and responsibilities, 
quality of life, and training and 
development. Initial mentoring objectives 
shall at a minimum, include the following: 

* Individual Skills assessment. 


aUJ ^ vj'-UkSfi j 34^ 


^ (j-l Oil ^5 j jJj!' 3- i. 1 
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._*! j . jjjKii' j ._u Jjall j fjjL* iJji 

; ^L u jsyi J* Ao-uyi ao 
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• Establish Effective teams at all levels. 

jjS * 

• Equipment integration and utilization. 

wjljjtXlJi! Ji ^-4— * 

• Execution of critical individual and 

collective tasks. 

A lP-U.Ai AjJjS jiaJ AaJi i r-fc^ V.Vi: * 

To facilitate the above, the Contractor shall 
develop a detailed Execution and 
Management plan and Program of 
Instruction (POI), including training plans, 
training schedules and resource 

requirements. 

A jJjjsjU ,3 jiJ U ■ '.".i J 

J J jj j a jbV 

Jj! jjA\ jS j <*_UjJjl! 

3.1.1.1 Training, Assessment and Delivery. 
(Annex B Exhibit B) 

J(v) 3* J*) 3 3 3.1. M 

(M 

The Contractor shall establish a system for 
SSG personnel assessment, training and the 
requisite organizational structure to 
support implementation of the program. 

jt jfl ! yju jJj j <j§jUa]1 ? j£j 

Aiin ^ _K tfl 111 ^U-Vs j fjJb 

^UjJl 

3.1.2 Training Support and 

Administration. (Annex B Exhibits A, C 
&D) 

j 0 (^) .<*3^ 3 3.1.2 

(Wife) 

The Contractor shall provide support for the 
training and administration of the SSG unit 
as required by the training and deployment 
schedule determined by the Client. 

■loa.^31 J t—JJjJjU hill (iJJJCU ^ f 

j s_ij jJoil J a-a US j 

3.1.3 Equipment and Materials. (Annex 

D) 

(0) J* >*) -i 3.1.3 

The Contractor shall conduct a review and 
assessment of the required equipment and 
material that will be needed to outfit and 
support the SSG in their mission and the 
Contractor staff. The recommended 
approved equipment and material list will 
be provided to the Client for acquisition and 
procurement. 

jl j J \^i JwJtJ Ifl* W) ^ jk— 

Uiila j j;' > ^ 4-a j^Jt j AjjlUfill 
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3.1.4 Operations and Force Integration. 
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The Contractor shall provide oversight and 
mentoring of SSG planning, training and 
execution of operational missions at the 
direction of the Client and its' designated 
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command authority in the most safe and 
economical manner. 

The Contractor shall maximize integration 
between SSG and Client's personnel and 
agencies wherever possible. 

3.1.4.1. Deployment Process. 

The Contractor shall be responsible for the 
SSG deployment process from home station 
to the SSG compound. The Contractor will 
coordinate with the Client Coordination Cell 
to ensure all necessary customs / 
immigration paperwork. Visas and 
transportation is scheduled and processed 
with the appropriate UAE officials prior to 
arrival. 

3.1.4.2. Language Training. 

The Contractor shall provide in-service 
English training and sustainment testing of 
SSG personnel. The English Language in 
service training minimum objectives shall 
include preparing SSG personnel to meet 
English language proficiency standards 
(leaders only). 

3.2 OPTIONAL REQUIREMENTS 

The Client may exercise ail or any of the 
following options to staff and support 
current and advanced operations 
appropriately. The Contractors shall provide 
and maintain qualified personnel in support 
of this contract and exercised options. 

3.2.1 OPTION A - SSG Aviation Support 

The Contractor shall develop and provide 
an aviation support capability to the SSG as 
directed by the Client. The aviation support 
capability shall consist of operations and 
logistics support for rotary and / or fixed 
wing aircraft as determined by the Client. 

The aviation support capability will be 
capable of providing MEDAVAC and 
personnel transport for rotary wing and 


u - ' SaIj ji W)' j [ — i y~ 

VIS j j jl jji J ^ 


3.1.4.1 

cn' O* 1 ' SjLc. jx 'i JjSj 

jjij .^“^1 ^ j- 4 *-* j! j 

jl jji AilS jl j* aSIaII ( j ii.ii. nft A^li. ii 

I fl'j.’ Lm j 1 ft ji Ai .-.yi' J Cjl jiSUll J a 

jjS -A11 a j JaxausII ilii jL»yi iJiS O* 

.Jj-Qjft 


3.1.4.2 

AjlU ^lilA k_ij jAj LjLaAi. jh ^ j4j >_ij— 

ax. jiu jl __jiL A .^.1 _A.ft Cl! j. v .’ I iaBa£ j <j jil>iy I 

AilU jlxi; L*jJ .lift jjSj j 

^ u - ! o* 1 ' -ft j*l ^ j^^V' 

aAlill) AjtU jjft jUjjl jA Jj 


.3,2 

fciiii J *4?^ jbail ^JA ji jl** 

j -UOALaiS J 'LiiLaJ'l *£. 4 ] 

^C.^3 jaJl j! ^UJJ 

,,JjS J ^Ut lift 


if* qm\ om\ t^l\ - (i) jUiii 3.2a 1 

^1} ^ JA, 0 jjS ^ jJ jJaJJ *?\*W j jpJ wJj** 

^ Jij' fi Jjl J . J iAAfJ l ll ji! llij 

wjlj ^jl y i jir-fn j, 

wJa^J jt/j if > v j ^ 


j MEDAVAC ^ j 

1SR 3jJtS j lJaj '-13'^ 

^ ji , ) 7 k L-A2M 3 >hf A 





basic ISR capability to the SSG. The 
Contractor shall be required to conduct an 
assessment and analysis of the required 
support and infrastructure for the aviation 
capability and shall assist in the 
development of plans, policies and 
procedures to support the overall aviation 
efforts of the Client, 

3.2.2 OPTION B - Advance Mission 
Training (executing now need new 
task order) 

The Contractor shall develop and provide 
advance mission training plans to allow the 
SSG to attain advance capabilities as 
directed by the Client, 

The advance mission training capability will 
be capable of providing the SSG with sniper, 
EOD, scout / surveillance, military working 
dogs and other capabilities as directed by 
the Client to the SSG. The Contractor shall 
be required to conduct an assessment and 
analysis of the required support and 
infrastructure for the advance training and 
shall assist in the development of plans, 
policies and procedures to support the 
overall advance mission training of the SSG. 

3.2.3 OPTION C - SSG Maritime Support 
(executing now need new task order) 

The Contractor shall develop and provide a 
Maritime Program to allow the SSG to 
conduct training and operations in the 
littoral and maritime environments of the 
UAE as directed by the Client. 
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The maritime program shall provide the 
SSG with the capability to conduct basic 
small boat operations and seamanship, 
Maritime Interdiction Operations (MIO), 
Securing Oil Delivery Stations / Platforms 
and other maritime specific capabilities as 
directed by the Client Government. The 
Contractor shall be required to conduct an 
assessment and analysis to determine the 
emission tasks, requirements and 
capabilities of the SSG Maritime Program as 
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well as required equipment training and 
support infrastructure and shall assist in the 
development of plans, policies and 
procedures to support the overall Maritime 
Program of the SS6. 

4.0 PROGRAM REQUIREMENTS. 

4.1 SSG Camp (A) 

The Client shall provide a base camp to 
billet, feed and provide basic comforts and 
life support. Client 

4.1.1 Medical and Dental Services. 

The Contractor shall provide basic medical 
services to on site personnel. Service 
provided shall be of a level suitable to treat 
common ailments and injuries. 

4.1.2 Arms Room and Weapons 
Storage. 

The Contractor shall develop Standard 
Operating Procedures (SOPs) and maintain 
Arms Rooms. The Client shall provide 
sufficient storage capacity to accommodate 
weapons and ammunition basic load 
requirements. 

4.1.3 Warehouse Management and 
Quartermaster Services. 

The Client shall provide a warehouse of 
sufficient size and outfitted with 
appropriate storage racks, shelf decking, 
storage cabinets and material and security. 
The Contractor shall manage the SSG 
warehouse and perform quartermaster 
duties. 

4.1.4 Site Security Services. 

The SSG shall provide site security services 
24 hours per day, 7 days per week; this 
requirement will be incorporated into the 
SSG's training and duty cycle. 

4.1.5 Communication Support. 

The Client will provide based on Contractor 
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recommendation sufficient functional 
communications equipment to allow for 
safe and secure conduct of the operations 
present at the camp or during field 
evolutions. 

4.1.6 Vehicle Operations and 
Maintenance. 

The Client will provide -mission related 
transportation for all SSG personnel and 
Contractors. 

4.1.7 Waste Management. 

The Client shall provide all waste removal 
from the SSG Camp site. 

5.0 OTHER PERFORMANCE 

REQUIREMENTS. 

5.1 Ethics and Legal Policy. 

All Contractors shall be subject to local 
laws, particularly when it comes to illegal or 
unauthorized substances or items. The 
Contractor shall document and hold 
accountable all employees and sub 
Contractors to a comprehensive ethics code 
of conduct. The overall goal is to ensure 
that the team members supporting this 
effort continuously cast the program in a 
professional and moral light that will hold 
up to the level of media scrutiny. The 
Contractor will put in place a system for 
accountability and disciplinary actions that 
will be taken in the event of violations. 

5.2 Linguist Requirement. 

The Contractor shall provide and manage 
the appropriate number of Contract 
Linguists to support the required training 
evolutions and daily interaction between 
the SSG force and training support staff. 

6.0 GOVERNMENT FURNISHED 

EQUIPMENT OR MATERIAL (GFE/GFMj. 

6.1 Property Management Plan 

The Contractor shall achieve and maintain 
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full control and accountability of Client 
furnished property (GFE/GFM) during the 
period of performance of the contract. The 
Contractor shall develop and implement a 
Property Management Plan within 30 days 
of contract award. 

6.2 Government Furnished Equipment 

The Client will provide all equipment, 
material and supplies required to support 
and sustain the SSG and associated 
Contractor staff. The list of alt equipment, 
material, to include vehicles, weapons, 
uniforms, tactical gear, etc., will be provide 
by the Contractor after analysis and review 
to determine the Unit Table Organization 
and Equipment (UTOE) for the SSG and will 
be included in the Execution and 
Management Plan. 

7.0 CONTRACT DELIVERABLES. (Annex B) 

Annexes A through E attached hereto and 
incorporated by reference, work to be 
performed under this SOW, the nature of 
the working relationship between the Client 
and the Contractor, and specific obligations 
of both parties. 

The Contractor will provide services and 
staff, and otherwise do all things necessary 
for or incidental to the performance of 
work, as set forth below: 

Identify all tasks, work elements and 
objectives of the contract, and timetables 
by which major parts of the work are to be 
completed. The scope of work may be 
included within the text of the contract or 
attached as a separate exhibit as depicted 
in paragraph 3.2 of the SOW. 
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7.1 

Contract 

Deliverable 
(CDRLJ - Name 

Timeline 

Deliverables 


Master Training 

Y1,Q1, Y2 Ql, Y3 Ql, 

Program 

Y4 Ql, Y5 Ql 

Schedule 



Y3 Q1,Q2, Q3, Q4 

Y4 Q1,Q2, Q3, Q4 

Y5 Q1,Q2, Q3, Q4 

Contractor's 

Y1 Q1,Q2, Q3, Q4 

Progress Report 


IPR 

Y2 Q1,Q2, Q3, Q4 

Y3 Q1,Q2, Q3, Q4 

Y4 Q1,Q2, Q3, Q4 

Y5 01,02, Q3, Q4 

Invoices 

Y1 Q1,Q2, Q3, Q4 

Y2 Q1,Q2, Q3, Q4 

Y3 Q1,Q2, Q3, Q4 

Y4 Q1,Q2, Q3, Q4 

Y5 Q1,Q2, Q3, Q4 

Execution & 

Yl, Q1,Q2, Q3, Q4 

Management 


Plan 

Y2, Q1,Q2, Q3, Q4 

Option B, Para 

3.2 SOW Deliverables 

(New Task Order) Billable 

Mission 

Completed 

Analysis 


Manpower 

Completed 

Analysis 


Equipment 

Completed 

Analysis and ! 
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Cost Estimate 


Training 

Analysis and 
training Plan 

Completed 


7.2 Contractor Progress Report 

The Contractor shall provide a progress 
report as stated in Annex C attached, 

7.3 Invoices 

The Contractor shall submit invoices at the end 
of each scheduled payment cycle. Payment 
Terms and invoice schedule are depicted on 
Appendix B, 

The Client shall pay the Contractor for providing 
analytical services on unit mission, composition, 
equipment and training requirements under 
paragraph 3.2. These Client exercised option 
will be invoiced separately and for each change 
to the base plan requested by the Client, upon 
acceptance by the Client for the finished 
analysis. 

The Client shall pay the Contractor for 
procurement of equipment, ammunition, 
vehicles or weapons in support of the results of 
the analytical products or as directed by the 
Client on a cost plus fee basis. 

The Client shall pay the Contractor for the 
hiring of additional instructors or support 
personnel in support of changes to the base 
plan as a result of analytical products 
developed upon approval by the Client. 
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Annex A 
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Qualifications and Positions of Staff 
Project 
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SSG Program Duty Descriptions and 
Deliverables 
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Personnel 
Program Management 

In support of this project, the R2 
management will provide the SSG Program 
Manager for oversight, leadership and 
management of this initiative. Additional 
R2 personnel will include additional 
Technical Advisors, 
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Table (1): R2 Support Composition for SSG 
in Abu Dhabi, UAE 


Management Personnel 

Number 

Program Manager 

i 

Technical Advisors 


• Executive Officer 

i 

* Command Advisor Training 

i 

• Sr. Staff 

ii 

Technical Subject Matter Experts 

27 

Administrative Support 

Personnel 


* Executive Assistance 

1 

• Administrative/Logistics 

4 

Support 

1 

• Financial/Budget 

1 
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• Facilitator 


Total Personnel 


48 


SSG Program Manager 


Exercises overall program management, 
oversight and program responsibility for the 
SSG Training Program planning, 
programming and execution. Acts as the 
primary conduit between senior-level 
corporate management and is responsive 
to the customer's needs. Ensures delivery 
of the Annual Work Plan (AWP), annual 
deliverables per the contract, and 
implementation of the developed Program 
of Instruction (POl). 


Deliverables: 


An Annual Work Plan (AWP) that provides 
an outline for the equipping and training of 
each SSG Battalion, SSG Brigade and SSG 
Garrison {if required). An outline of the 
Program of Instruction (POl) for the SSG 
Group Staff, Headquarters and 
Headquarters Company, Support Company, 
Troops and specialty platoons. A training 
synchronization and resource matrix for 
each SSG Group training cycle that reflects 
the Group Staff, Troops and Headquarters 
and Headquarters Company training plan. 
All lesson plans and supporting instructional 
material and student handouts in English. A 
written After Action Report, due 15 days 
after the completion of each SSG Group 
training cycle, 

SSG Program Executive Officer 

Support the customer by providing 
administrative and logistics support for the 
SSG Training Program. Duties include 
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coordinating all administrative and logistics 
support with the contract management 
team: maintaining budgetary development 
and execution plans; leave records and 
schedules, timesheets (if applicable), 
requesting, receiving and issuing equipment 
and supplies; facilitating quality of life 
issues for both SSG Mentors and TCN 
providers. 

Deliverables: 

Quarterly Work Plan that supports the 
Annual Work Plan; Annual SSG Spend Plan 
that includes a monthly breakdown of 
required funds; Facilities Maintenance Plan 
for SSG-Specific facilities; Equipment Life- 
Cycle Replacement Plan for SSG Equipment; 
Equipment Accountability System for all 
SSG Equipment. 

SSG Command Advisor/Mentor 

Exercise direct responsibility for the 
planning and execution of the SSG Training 
& Fielding Program. Act as the Command 
Advisor to counterparts for tactical 
employment of the SSG. If required, 
accompany counterparts and provide 
command oversight during tactical 
operations. Provide guidance and 
supervision to the SSG Staff advisors. 
Provide direct supervision of embedded 
SSG Troop advisors. Former Active Duty 
Special Operations Battalion Commander. 

Deliverables: 

An Annual Work Plan that provides detailed 
information regarding SSG training, 
equipping and fielding. A detailed Program 
of Instruction (POI) for the SSG Group Staff, 
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Headquarters and Headquarters Company, 
Support Company, Troops and specialty 
platoons. A training synchronization and 
resource matrix for each SSG Group training 
cycle that reflects the Group Staff, Troops 
and Headquarters and Headquarters 
Company training plan. All lesson plans and 
supporting instructional material and 
student handouts in English. A written After 
Action Report, due 15 days after the 
completion of each SSG Group training 
cycle and tactical operation. 

SSG Senior NCO Advisor/Mentor 

Serves as a CSM/1SG Senior Non- 
Commissioned Officer 

Advisor/Mentor/Trainer for the SSG 
Groups. Knowledgeable in all aspects of 
group operations and management. 
Technically proficient in light infantry 
individual skills and infantry tactics, 
techniques and procedures and specialized 
TTPs for security & support operations. 
Develop training materials and conduct 
training and mentoring in NCO duties and 
responsibilities, leadership, combat 
operations planning and management, 
training management. Mentor/train the 
SSG senior NCOs in garrison and field 
operations including TOC operations and 
field trains operations. if required, 
accompanies counterparts and provide NCO 
oversight during tactical operations. Assist 
Troop and specialty platoon trainers in 
training NCOs. Former active-duty combat 
arms Command Sergeant Major. 

Deliverables: 

An Annual Work Plan that outlines the 
measures undertaken (to include NCO 
Professional Development and Educational 
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Programs) to mentor the Group Command 
Sergeant Major and the Group NCOs, All 
lesson plans and supporting instructional 
material and student handouts in English. 

SSG Personnel/Administrative 

Advisor/Mentor 

SSG Group Staff senior mentor/trainer 
responsible for personnel and 
administrative functions. Develops training 
materials and trains group personnel staff 
officers S-l section in the full spectrum of 
duties and responsibilities in the Personnel 
Administration Discipline. Mentors staff 
principals while training section personnel 
in both garrison and field environments to 
include TOC operations, operations 
assessments and planning, orders 
development and military decision making. 
If required, accompanies counterparts and 
provides personnel oversight during tactical 
operations. Provides personnel support to 
the SSG Program Cadre. 

Deliverables: 

An AWP that outlines the measures 
undertaken to mentor the Group Personnel 
Officer and the Group S-l Section. Develop 
a comprehensive personnel management 
system and a complete Unit Manning 
Roster for each SSG Group and Brigade (if 
required). All lesson plans and supporting 
instructional material and student handouts 
in English. 

SSG Intelligence Advisor/Mentor 

SSG Group Staff senior mentor/trainer. 
Develops training materials and trains 
Group staff officers and the S-2 Section in 
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the full spectrum of duties and 

responsibilities in the Intelligence 

Discipline. Mentors staff principals while 
training section personnel in both garrison 
and field environments to include TOC 
operations, operations & intelligence 
assessments and planning. Intelligence 
Preparation of the Battlefield (IPB), orders 
development and military decision making. 
Ensure coordination between S-2 Staff 
Section and special platoons 

(Reconnaissance, SIU, etc.} to ensure full* 

spectrum intelligence fusion, if required, 
accompanies counterparts and provides 
intelligence oversight during tactical 
operations. Provides intelligence support to 
the SSG Program Cadre. 

Deliverables: 

An AWP that outlines the measures 
undertaken to mentor the Group 
Intelligence Officer and the Group S-2 
Section. Develop SAEDA Program for SSG 
unit and Cadre. Develop standardized 
intelligence report templates and 
procedures. Develop cultural awareness 
program for ail TCN personnel and SSG 
training cadre. All lesson plans and 
supporting instructional material and 
student handouts in English. 

SSG Operations Advisor/Mentor 

SSG Group Staff senior mentor/trainer. 
Knowledgeable in all aspects of SSG 
operations and management. Tactically 
proficient in basic light infantry tactics, 
techniques and procedures and specialized 
TTPs for security and support operations. 
Develops training materials and conducts 
training and mentoring in staff organization 
and functions, staff coordination and 
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synchronization, combat operations 
planning and management, resource 
requirements validation & training 
management. Mentor/train the SSG Group 
Operations Officer & S-3 Sections in 
garrison and field operations, including 
TOC/CP operations. Serve as primary 
training & operational requirements 
validator. Ensures coordination between 
SSG Staff , Troops, HHC and Specialty 
Platoons. If required, accompanies 
counterparts and provides operations 
oversight during tactical operations. Assists 
SSG Command Advisor as Chief of Staff for 
SSG Cadre. Provides operational 
coordination support for SSG Program and 
Cadre. 

Deliverables: 

An AWP that outlines the measures 
undertaken to mentor the Group 
Operations Officer and the Group S-3 
Section. Develop and maintain SSG Table of 
Organization & Equipment (TOE) or "Or- 
bot." Develop training & operational 
requirements validation process for SSG 
Staff and customer staff. Develop detailed 
training timeline and training plan for SSG 
Groups & Brigade, Develop Training 
Support Requirements Document and 
management system for all SSG Initial and 
Sustainment Training. Develop SSG Training 
and Operational Ammunition Requirements 
Document & management system. Develop 
and coordinate integrated Anti- 
Terrorism/Force Protection (AT/FP) Plan for 
SSG unit and cadre. All lesson plans and 
supporting instructional material and 
student handouts in English. 

SSG Operations Planner Advisor/Mentor 
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SSG Group Staff junior mentor/trainer. 
Direct Report to the SSG Operations 
Trainer/Mentor, Knowledgeable in all 
aspects of SSG operations and planning. 
Tactically proficient in basic light infantry 
tactics, techniques and procedures and 
specialized TTPs for security and support 
operations. Develops training materials and 
conducts training and mentoring in staff 
organization and functions, staff 
coordination and synchronization. Joint and 
Inter-Agency operations planning & training 
management. Mentor/train the SSG Group 
Plans Officer & S-3 Sections in garrison and 
field operations, including TOC/CP 
operations. If required, accompanies 
counterparts and provides operational 
planning oversight during tactical 
operations. Provide operational planning 
support for SSG Program Cadre. 

Deliverables: 

An AWP that outlines the measures 
undertaken to mentor the Group Plans 
Officer and the Group S-3/Plans Section. 
Develop integrated, Joint & Inter-Agency 
Culmination Exercise scenario and support 
package for SSG training. Develop 
contingency plans (CONPLANS) for critical 
infrastructure or strategic assets as 
required. Develop SSG Staff SOP, Tactical 
SOP and other SOPs as required. All lesson 
plans and supporting instructional material 
and student handouts in English. 

SSG Logistics Advisor/Mentor 

SSG Group Staff senior mentor/trainer. 
Develop training materials and train Group 
staff officers and the S-4 Section in the full 
spectrum of duties and responsibilities in 
the Logistics Discipline. Mentor staff 


jjSj ^J-jl —J ' 1 jl.Taall . ‘ ^ ' -I 1 

Liia jjai *• jb. V 1 j 

(jdi if* >f*~^ 3 3 'JLSjjSjJI ^ 

j ^ -T . Z i 1 . j' j ■ T' j ^ ~ 

J j jt yi jJjJaoj j . 

j ■ ■ 11 j i*1 h j j ,il jjbU i ^1aI^II .-liraiiV' 

j Sjb) j i j J ol jj]i 

/ j-lu. yji!' .kjiAAjJl jjj J.’i.tj jl Uc.'Lu, 

j 

ji l\ jLaC. *. la.J-tla ji “UluIaJI .".lljjjj-. 

ViC-CkA! lit) j 

CjLiLsjdJ j'!X=k »"fl A^sl J 

jjl£] JliULaajl j *J ^ j 


n jl w.lS S Suit ju\ 2ui\ juL«J *Uf 

/ Un L v-LkaS j Ln infill 1 J' * 4r- 

j a . 3-u*} 

ui J>1 S_iJ jjd] itj llj ^ a A ^\\ ijjljiaJ) 


iff 0^ jf ^ Jaiai jAjl^xi 

Jj^abU jl An-kill AjojH {jf 

^ ji LJ**! 3 j jl jibU tjJ J jjjiuj 

AilS jj*f Aji j 


A \ \ nil jSIa j a je>l J j 

# aj jjkjy* ajjl 


s vj-W^ 


^^ Ac. Jjl 1 _J jj^/^ 

j jl Ai^ j^ j 

JL?*dt ^IfUl j>a. . x\\ j ajIS i 

jl jjSj Uu ji ^ jjjl* ^oLu 

0 j ** ■ nl ^jl joJl j AoaL^JI slA ij i ^ 





ji 










principals while training section personnel 
in garrison and field environments to 
include TOC/ALOC operations, operations 
assessments and planning, orders 
development and military decision making. 
Ensure coordination and understanding 
between staff sections and special logistics 
elements (Support Company, Maintenance 
Platoon, HHC, etc.). Serve as the logistics 
and budget point of contact in support of 
the SSG Program in the execution of 
logistics decisions. If required, accompanies 
counterparts and provides operational 
logistics oversight during tactical 
operations. Provide logistical support to 
SSG Program Cadre. 

Deliverables: 

An AWP that outlines the measures 
undertaken to mentor the Group Logistics 
Officer and the Group S-4 Section. Develop 
an SSG Property Book and Equipment 
Accountability System for all SSG 
equipment. ICW the Operations Advisor, 
develop the equipment portion of the SSG 
Or-bot, Develop an SSG Operating Budget 
and supporting Spend Plan for each 
contract year. Develop SSG unit Command 
Operating Budget for each Group & Brigade 
{as required). All lesson plans and 
supporting instructional material and 
student handouts in English. 

SSG Logistics Planner Advisor/Trainer 

SSG Group Staff junior mentor/trainer. 
Direct Report to the SSG Logistics 
Trainer/Mentor. Develop training materials 
and train Group staff officers and the S-4 
Section in the full spectrum of duties and 
responsibilities in the Logistics Planning 
Discipline. Mentor staff principals while 
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training section personnel in garrison and 
field environments to include ALOC 
operations, logistics assessments and 
planning, consumption rates, orders 
development, the Logistics Staff Estimate 
and military decision making. If required, 
accompanies counterparts and provides 
operational logistics planning oversight 
during tactical operations. Provide logistical 
planning support to SSG Program Cadre. 

Deliverables: 
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An AWP that outlines the measures 

undertaken to mentor the Group S-4 

Section in logistics planning. A 

comprehensive, annual logistics 
requirements & utilization plan for the SSG 
Groups and Brigade. All lesson plans and 
supporting instructional material and 

student handouts in English. 

SSG Signal Advisor/Trainer 


SSG Group Staff senior mentor/trainer. 
Develop training materials and train Group 
staff officers and the Signal Section in the 
full spectrum of duties and responsibilities 
in the Communications Discipline. Mentor 
staff principals while training section 
personnel in both garrison and field 
environments to include TOC operations, 
operations assessments and planning, 
orders development and military decision 
making. Functions include individual and 
collective tasks in HF/VHF maintenance and 
base station operations. Knowledge in 
communications support for Admin/Log 
and TOC operations nets is essential. Be 
prepared to train all Group Radio- 
Telephone Operators on basic radio 
procedures. If required, accompanies 
counterparts and provides operational 
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communications oversight during tactical 
operations. 

Deliverables: 

An AWP that outlines the measures 
undertaken to mentor the Group 
Communications/ Electronics Officer and 
the Group Communications/Electronics 
Section. Develop a Program of Instruction, 
lesson plans and specific training materials 
to conduct training for Group CE Platoon 
personnel in the full spectrum of 
communications functions that support a 
light infantry battalion. All lesson plans and 
supporting instructional material and 
student handouts in English. 

SSG Law Enforcement Advisor/Mentor 

SSG Group Staff senior mentor/trainer. 
Develop training materials and train Group 
staff officers and men in the full spectrum 
of duties and responsibilities in the Law 
Enforcement Discipline. Mentors staff 
principals in law enforcement theory, 
practices & TTPs. Provides direction and 
supervision for Troop trainers regarding all 
law enforcement training. If required, 
accompanies counterparts and provides 
operational law enforcement oversight 
during tactical operations. 

Deliverables: 

An AWP that outlines the measures 
undertaken to mentor the Group Staff in 
Law Enforcement doctrine, tactics, 
technhniques and procedures. A 
comprehensive Law Enforcement skills 
training plan for the SSG Groups and 
Brigade. All lesson plans and supporting 


Cil.AiU.all 

S .Wbl l Jjjijil ^ 

J CAjjjJsfyl ^jA-Wc.'ilL^Vi 

pU!' J .OLujj&Pj'l /CiVL-sjV' 

jl^JI -kkill J J ^ 

AitSj j| jii J] .j v’i-l 

,iuui ^ UAi iips jc-l j ^i j 
j CibLijVI j1 y* 3 o-jjji ibi aA£ jjS5 

AjoILj AjliJl ^ii 


jl >* ij-i Ax. ^ J J 

J UJJii j vyjbill 

J .OjASlI jjJax AikxJl OUJjjWI j ■*il 
J CjLwjLij jl js*yi ^jii, 

(j-v I fS ^ J . oW Lfcja 

AjSjjSjII l l jliud l Jjli jjillll jobaj 


OCyiMill 

jl^l iiiiJi jjjjLiSll j *^ jyij 

j wjJUV' j b/ Su£j l J J^iliil JyJaj -jU* Ax^^a-Ji 
jAlki ^ Ai-aL. Ajxjii Aiai ^ j j^l 

Ai'^i JjSj j ^a. Cjlx yvyt jjiliil 

Cjl jlia j fclet—Jl ^bUjVI LU 

AiUU A.1UH 



53 



instructional material and student handouts 
in English. 


SSG Special Investigations Unit (SIU) 
Advisor/Trainer 

SSG Group Staff senior mentor/trainer. 
Develop training materials and train Group 
staff officers and men in the full spectrum 
of duties and responsibilities in the Special 
Investigations Discipline. Determines 
required capabilities, training & equipment 
needs for all SIU requirements. If required, 
accompanies counterparts and provides 
operational law enforcement oversight 
during tactical operations. 

Deliverables: 

An AWP that outlines the measures 
undertaken to mentor the Group Staff in 
Special Investigations doctrine, tactics, 
technhniques and procedures. A 
comprehensive Special Investigations skills 
training plan for the SSG Groups and 
Brigade. All lesson plans and supporting 
instructional material and student handouts 
in English. 

SSG Transportation & Support 
Advisor/Trainer 
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SSG Group Staff senior mentor/trainer. 
Develop Program of Instruction, lesson 
plans and specific training materials to 
conduct training for support, maintenance 
& transportation personnel in the full 
spectrum of support functions that support 
a light infantry battalion. Functions include 
battalion equipment accountability, supply 
actions for all classes of supply, ammunition 
management and handling, food service, 
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transportation and maintenance. Training 
includes support operations in garrison and 
field environments, understanding the 
interface between the battalion S-4 section 
and the services and support elements of 
the Group. If required, accompanies 
counterparts and provides operational 
transportation & support planning 
oversight during tactical operations. 

Deliverables: 

An AWP that outlines the measures 
undertaken to mentor the Group 
Transportation & Support Sections in 
Support Operations. A comprehensive, 
maintenance & repair parts logistics 
requirements & utilization plan for the SSG 
Groups and Brigade. All lesson plans and 
supporting instructional material and 
student handouts in English. 

SSG Medical Advisor/Trainer 


SSG Group Staff senior mentor/trainer. 
Develop Program of Instruction, lesson 
plans and specific training materials to 
conduct training for SSG Combat Medics 
and SSG Group Aid Station personnel. 
Functions include individual and collective 
tasks in first aid, aid station organization, 
records maintenance, evacuation 


procedures and medical logistics. Training 
includes medical support in garrison and 
field environments. If required, 
accompanies counterparts and provides 
operational medical treatment oversight 
during tactical operations. 


Deliverables: 


Develop Program of Instruction, lesson 
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plans and specific training materials to 
conduct training for Group medical platoon 
and Troop Combat Medics personnel in the 
full spectrum of medical functions that 
support a light infantry battalion. 

^1 CuiaJl jit <al£ 'Jc. JjaU J ..LU 

SSG Troop Advisor/Trainer 

wi ji yjjx*/ji 

SSG Troop senior mentor/trainer. Develop 
training materials and train Troop 
Commander and First Sergeant Counter¬ 
parts and the Troop Headquarters Section 
in the full spectrum of duties and 
responsibilities of the SSG Troop. 
Supervises SSG Detail Advisors regarding all 
training and operations. Functions include 
both military and law enforcement- 
oriented operations covering a wide range 
of missions, roles & functions in varied 
environments (including urban, rural, 
water, air, etc.). Accompanies counterparts 
and provides operational oversight during 
tactical operations. 
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Deliverables: 

i'"ll Jul 

Develop Program of instruction, lesson 
plans and specific training materials to 
conduct training for an SSG Troop. Develop 
detailed unit training schedules, short-, and 
long-range training plans. 
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j Jjia jhJ>Lj j 

® je-aa j 

SSG Detail Advisor/Trainer 

dLiJl at,:,..,,. 

SSG Detail advisor/trainer. Develop training 
materials and train Detail Commander and 
Detail Sergeant counter-parts and the 
Detail Headquarters Section in the full 
spectrum of duties and responsibilities of 
the SSG Detail. Supervises SSG Detail 
personnel as embedded cadre regarding all 
training and operations. Functions include 
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both military and law enforcement- 
oriented operations covering a wide range 
of missions, roles & functions in varied 
environments (including urban, rural, 
water, air, etc.}. Accompanies counterparts 
and provides operational oversight during 
tactical operations. 

CjbLxJi J^\ 

Deliverables: 


Develop Program of Instruction, lesson 
plans and specific training materials to 
conduct training for an SSG Detail. Develop 
detailed unit training schedules, short-, and 
long-range training plans. 
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Annex B 


Work Breakdown Structure (WBS) 
SCOPE OF WORK 

Exhibit A through D attached hereto and 
incorporated by reference, contains the General 
lerms and Conditions governing work to be 
performed under this contract, the nature of the 
working relationship between the Client and the 
Contractor, and specific obligations of both 
parties. 

Hie Contractor will provide services and staff, 
and otherwise do all things necessary for or 
incidental to the performance of work, as set 
forth below: 

Identify all tasks, work elements and 
objectives of the contract, and timetables by 
which major parts of the work are to be 
completed. The scope of work may be 
included within the text of the contract or 
attached as a separate exhibit as depicted in 
paragraph 3.2 of the SOW. 


Contract Deliverable 
(CDRL) - Name 

Due** 

Program Contractual Deliverables 

Exhibit A Deployment 
Plan 

1-26 June 2010 

Exhibit B Training 
Plan 

15 June 2010 

Exhibit C Operations 
Plan 

15 June 2010 

Exhibit D Sustainment 
Plan 

NTE Dec 2010 
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Annex C 


CjUiall Jj-IjJI j 


Fees and Projected Payments 
Schedule 


Timeline and Deliverables: As set forth 
below. 

Invoices and Payment: Mobilization costs of 
U.S. $4,600,000.00 shall be provided upon 
execution of Contract. Invoices shall be due 
upon delivery and acceptance of quarterly 
Interim Program Reviews ("IPR") for 
Deliverables set forth below as follows: 


atiji jA iliLaiLjill j JjOaJl 

A-Uxlill ■- jixJl j jn\ jill 

J ..&J1 iaii it ^ I jVjJ 4600000.00 

^ AlPl 


Contract Year 

15TQTR 

2ND QTR 

June 20X0- 

May 2011 

325,751,569.48 

S25,751,569.48 


AED 94,765.775.67 

AED 94,765,775.67 

June 2011- 

May 2012 

S26,468,677.60 

$26,468,677,60 


AED 97,404,733.56 

AED 97,404,73336 

June 2012- 

$26,579,525.29 

$26,579,525.29 

May 2013 

AED 97,812,653.05 

AED 97,812,653.05 

June 2013- 

May 2014 

S26,579,S25.29 

$26,579,525.29 


AED 97,812,653.05 

AED 97,812,653.05 

June 2014- 

May 2015 

$26,301,435.69 

$26,801,435.69 


AE0 98,629,283.32 

AED 98,629,28332 


3RD QTR 

4THQTR 

Yearly 

$25,751,569.48 

AED 94,765,775.67 

$25,751,569,48 

AED 94,765,775.67 

$103,006,277.91 

AED 379,063,102.69 

$26,468,677.60 

AED 97,404,733.56 

$26,468,677.60 

AED 97,404,733.56 

$105,874,710.39 

AED 389,618,934,25 

$26,579,525.29 

AED 97,812,653.05 

$26,579,525.29 

AED 97,812,653.05 

$106,318,101.14 

AED 391,250,612,21 

$26,579,525.29 

AED 97,812,653,05 

$26,579,525.29 

AED 97,812,653,05 

$106,318,101-14 

AED 391,250,612,21 

$26,801,435,69 

AED 98,629,283.32 

$26,801,435.69 

AED 98,629,283.32 

$107,205,742.74 

AED 394.517,133.30 


Contract Deliverable 

(CDRL) - Name 

Timeline 

Deliverables 

Master Training 
Program Schedule 

Y1,Q1, Y2 Ql, Y3 
Ql, Y4 Ql, Y5 Ql 

Y3 Q1,Q2, Q3, Q4 

Y4 Q1,Q2, Q3, Q4 

Y5 Q1,Q2, Q3, Q4 
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Contractor's 
Progress Report IPR 

Y1 Q1,Q2, 03, 

Y2 01,02, Q3, 

Y3 Q1,Q2, Q3, 

Y4 01, Q2, Q3, 

Y5 Q1,Q2, Q3, 

Invoices 

Y1 01,02, Q3, 


Y2 01, Q2, 03, 


Y3 Q1,Q2, Q3, 


Y4 Q1,Q2, Q3, 


Y5 Q1,Q2, Q3, 

Execution & 
Management Plan 

Yl, 01,02, Q3, 

Y2, Q1,Q2, Q3, 

Option B, Para 3.2 SOW Deliverables (N 

Task Order) Billa 1 

- 

Mission Analysis 

Complet' 

Manpower Analysis 

Complet 

Equipment Analysis 
and Cost Estimate 

Complel 

Training Analysis 
and training Plan 

Complet 
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Annex D 




Equipment List 

TO BE INSERTED 









Annex E 
Cost 


< s )3O- 


Contract Period JUNE 2010 - MAY 2015 

Total Cost USD Total Cost AED 
Personnel 48 5529,166,754.13 1,947,333,655.20 


201 5 jjL* j 201 0 j*l!I Si. 

<JL*aVI 4ii£Ul iilSUl 

^AjUU jYj-ULi 

1.947.333.655.20 529.166.754.13 4jH1 


Annex F 

(j) 

Analysis of Option B, Para 3.2 SOW ^^6*3.2 ;>(*) jUiJ^La 

Deliverables [New Task Order) >.i) a^Lub 

TO BE INSERTED 
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ADDENDUM H 


VEAft 1 

VEA0 2 

JUNE 2OJ0 MAY 2011 

tf 

iuwe zon-iwiAYim? 

SSG 5 years CONTRACT VALUE 

$10^006,27731 

$105,834,710,^ 


YfcAff3 

JUNI20J2-MAY 20U 

$106,313,103.14 


YEAR 4 

YEAR 5 

JUMfc 1013-MAV 2034 

JUNE 2014-MAY 2015 

$106,76(^21^ 

$ 107,205*742. M 

ssmmmu 

i m ^ 


INVOICE/PAYMEIMT STRUCTURE 


ft J 79,063,102.69 

afd 


AfD 391,250,612.21 

AE110.00 


A£D302,g83 t S?2.?S 

AfD394 ( Sl7 r Ua.30 
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AEt>97J:^bM0S 
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$26,168,57/ 50 
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MQ*7M2&3 0% 

$*6,579,57* /$ 
AC097,«t2.659«& 

$26,401,415 6* 

Mim&sm 32 
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ATO ^76S f 7?5,67 
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